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WeiserMazars

ACCOUNTING | TAX | ADVISORY

WeiserMazars LLP
WeiserMazars Moments
December 2011 Survey Results

Outsourcing and shared services is a $200 Billion a year worldwide industry,
with the insurance sector only representing approximately 4% of recent
outsourcing contracts.

The answers received in WeiserMazars’ December Moment and detailed

below supported our last survey’s observation in that 50% of CFOs and finance
division’s senior management personnel are not considering outsourcing or a
shared services long term organizational strategy in the near future. Conversely
29% are allowing for the possibility and 22% are interested in reviewing these
options earlier than the next 12-24 months.

The next two graphs detail the reasons your colleagues have for implementation
of an outsourcing strategy and the reasons for not outsourcing.
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Reasons for Implementing Outsourcing

Ability to focus organizational resources on core
competencies

Cleary defined service standards allowing for greater
accountability
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Operational flexibil ity

Access to new talent and infusion of "an outside corporate
culture”

Reduction of cost via labor cost arbitrage
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Use of gutsourcers” investment dollars to pay for innowations
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Leverage outsource providers ability to transfom business
process

Ability to standardiz e processes in non-core areas

00 05 10 15 20 25 30 35 40 45 50

Reasons for Not Implementing Outsourcing

Lack of management commitment
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Dutsourcing can mean time delays and language bamiers
impadting customer service quality
Risk of outsourcing is significant and failure would have a
negative impact to comparny
Impossible to anticipate future needs. Outsourcing contract
limits the ability to read to changing market meeds

Image is too important to place into the hands of others
It is urrealistic that an outsider can perform functions and

adtivities at the quality levels we expect.

Business commitment and community ethics conflicts with
outsourcing

Unigueness and core for company, providng & competitive
advantage
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For more information contact:

Alex Unterkoefler | Partner Daniel Jones | Director Michael Flagiello | Partner

(P) 212-375-6690 (P) 212-375-6678 (P) 212-375-6639

(C) 917-903-7328 (C) 203-536-4032 (C) 917-816-9900
Alex.Unterkoefler@weisermazars.com Daniel.Jones@weisermazars.com Michael.Flagiello@weisermazars.com
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